
Success Story

RPA integration with  
Cygnature to automate  
signing process

Overview

Our client faced challenges in managing various agreements, including Vendor, Contract, 
Licensing, and Confidentiality Agreements, across multiple locations. They required a cen-
tralized tool for managing templates, automating document creation, and ensuring legal 
enforceability. The existing manual processes were time-consuming, necessitating a stream-
lined approach to enhance template usability, facilitate bulk document handling, and provide 
comprehensive tracking.
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Business Challenge

• The client required a centralized tool for managing agreement tem-
plates, leading to automated creation and distribution of documents for 
signing.

• They wanted a specific process for template creation and approval to 
streamline their operations.

• Enhancing template usability was crucial to reduce the need for creating 
multiple documents.

• Various types of agreements, including Vendor, Contract, Licensing, and 
Confidentiality Agreements, needed to be signed regularly with stake-
holders.

• The client needed agreements to be generated by different users across 
multiple locations in India.

• They sought to eliminate the tedious manual process of creating agree-
ments and make it faster and more efficient.

• Different user roles were required to facilitate template upload, 
approval/rejection, and usage for generating agreements.

• Ensuring the legal enforceability and validity of signed agreements was 
a key requirement.
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Our Solution

• Cygnet implemented a Template creation and approval process to 
ensure users utilize approved templates for agreement creation and 
tracking usage.

• Different user sets were allocated for template creation, approval/
rejection, and agreement creation using approved templates.

• AutomationWhiz, Cygnet’s RPA solution, integrated with Cygnature 
application to automate template management, agreement creation, 
and signing processes.

• End users only needed to input necessary details, and the solution 
automatically generated complete agreements within minutes for 
signing.

• Aadhar E-Signature was integrated to ensure compliant and legally 
enforceable signatures.

• Dashboards and reports were provided for users to track details based 
on their roles.

• Bulk upload feature facilitated replacing variables in templates and 
creating multiple agreements simultaneously.
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Business Outcome

The solution facilitated bulk 
creation and distribution 
of agreements to various 
authorities, enhancing 
efficiency.

Manual creation of agree-
ments was eliminated, 
and templates allowed for 
quick agreement genera-
tion within minutes.

Cygnature streamlined the 
signing process, ensuring 
legally valid signatures 
and maintaining a thor-
ough audit trail.

Overall, the solution sig-
nificantly reduced the time 
and effort required for 
documentation manage-
ment, previously tedious 
and error-prone.

Operations costs asso-
ciated with the manual 
process were reduced as a 
result of the implemented 
solution.
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About Client

Our client, India’s No. 1 cement company is the 
largest producer of grey cement, ready mix 
concrete, and white cement. Operating across 
multiple countries with a production capacity 
of over 116.75 million tonnes per annum (MTPA), 
the company is renowned for its quality, inno-
vation, and sustainability. It plays a crucial role 
in urban development and housing projects.

Benefits

• Ability to send documents in bulk

• Enhanced process efficiency through automation

• End-to-end automation eliminates manual processes, resulting in 
shorter turnaround times

• Reduced manpower costs due to automation

• Single template functionality for multiple document 
signingsEnvironment-friendly processes and lower transaction costs



CO-IDEATE Co-Ideate for new product development & new market GTM

CO-CREATE Co-Create technology enabled connected business solutions

CO-INNOVATE Co-Innovate intelligent solutions with Cygnet launchpad.

CO-EVOLVE Co-Evolve with a strong continuum of Cygnetians, clients, & partners. 

About Cygnature
Cygnature pioneers secure, paperless document signing through its cloud-based SaaS plat-
form. Employing advanced encryption, it safeguards document integrity and authenticity, 
accessible solely to verifi ed users. With features such as bulk signing, and support for national 
IDs such as Aadhaar and UAE Pass, Cygnature establishes itself as the industry benchmark for 
secure digital signing solutions, ensuring effi ciency and trust in every transaction.

About Cygnet.One
Cygnet Infotech is dedicated to excellence and is re-evolving its brand identity as CYGNET.ONE 
to help consolidate its specialized offerings in Compliance transformations, Digital & Quality 
Engineering, Enterprise Modernization, Data, AI & Analytics Hyper Automation, Test automation, 
Digital signature, and a myriad of other offerings across Americas, the UK & Europe, Africa, the 
Middle East, and the Asia Pacifi c. Through Cygnet Cosmos, our digital transformation frame-
work, CYGNET.ONE empowers organization to achieve business process digital transformation 
through  co-ideation, co-creation, co-innovation, and co-evolution. With a global presence 
spanning across diverse markets and industries, Cygnet.One serves as a one-stop destination 
for intelligent solutions, delivering value from ideation to execution, ultimately driving success 
for clients and partners worldwide.

www.cygnature.io | www.cygnet.one


